


CUT IT OUT®: The Beauty Community Against Domestic Abuse 
CUT IT OUT® was originally created by The Women’s Fund of Greater 
Birmingham and the Alabama Coalition Against Domestic Violence as a 
statewide program. In March 2003, the National Cosmetology Association 
took the CUT IT OUT® program nationwide, training hundreds of salon 
professionals since. Today, CUT IT OUT® is a program of the Professional 
Beauty Association (PBA) Charities.

Professional Beauty Association (PBA)
100,000 members strong, the Professional Beauty Association (PBA) is the 
largest and most inclusive trade organization representing the entire beauty 
industry. PBA exists to elevate, unite, and serve the beauty industry and the 
professionals who improve people’s lives. Learn more at probeauty.org.
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CUT IT OUT®: The Beauty Community Against Domestic Abuse

ABOUT CUT IT OUT®: 
The Beauty Community Against Domestic Abuse

WHY THE SALON PROFESSIONAL?

CUT IT OUT®: The Beauty Community Against Domestic Abuse is a 
program of the PBA Charities. CUT IT OUT® is dedicated to mobilizing 
salon professionals and others to fight the epidemic of domestic 
abuse in communities across the U.S. by building awareness and 
training salon professionals to recognize warning signs and safely 
refer clients, colleagues, friends and family to local resources.

As a salon professional, you are in a unique position to recognize the 
signs  and symptoms of abuse in clients and co-workers. Because 
of the intimate  and nurturing nature of the relationship between 
you and your clients and  co-workers, you can often spot signs that 
someone may be in an unhealthy or abusive relationship that others 
may never see.

Research shows that most people in abusive relationships never 
call the police or go to a shelter. However, they do usually talk about 
the abuse with someone they trust. Because salon professionals 
are skilled and experienced listeners who are personally interested 
in those around them, many people suffering from abuse feel 
comfortable confiding in you - even if they would never tell anyone 
else. For people who have experienced abuse, the salon may be an 
ideal environment to seek out help because it may be one of the few 
places a victim, especially women, may be allowed to go alone.

With proper training on how to recognize the signs of abuse and 
safely refer people in abusive relationships to help, you can become 
invaluable and influential community partners in the fight against 
domestic abuse.

Intro
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Recognize

NOTESSENSE OF URGENCY

WHAT IS INTIMATE PARTNER VIOLENCE 
(DOMESTIC ABUSE)?

WHAT CAUSES INTIMATE PARTNER 
VIOLENCE  (DOMESTIC ABUSE)?

On average, nearly 20 people per minute are physically abused 
by an intimate partner in the United States. During one year, this 
equates to more than 10 million women and men. The National 
Intimate Partner and Sexual Violence Survey: 2010 summary 
report.

Physical abuse is the single largest cause for injury to women 
in the United States, accounting for 35% of visits by women to 
emergency rooms annually. CDC National Intimate Partner and 
Sexual Violence Survey: 2010-2012 summary report.

One in three women and one in seven men experience severe 
physical violence by an intimate partner during their lifetime. 
CDC National Intimate Partner and Sexual Violence Survey:
2010-2012 summary report.

A pattern of violent and/or coercive tactics committed by one 
intimate partner against another

A pattern of controlling behavior that consists of physical, sexual, 
and psychological abuse or assaults and emotional abuse

Anyone can be a victim of intimate partner violence/domestic 
abuse – men, women, children and those in same sex 
relationships

While most perpetrators are men, it is important to remember 
that the majority of men are not perpetrators

Physical abuse is one aspect of an effective strategy for creating 
and maintaining power and control.

Domestic abuse is learned through observation, experience, and 
reinforcement in culture, family, and community (i.e., schools, 
peer groups, etc.).

Intimate partner violence/domestic abuse is caused by the 
perpetrator feeling entitled to have power and control over an 
intimate partner. Abusers use the power they have, social and/or 
physical, to establish control within an intimate relationship. They 
use a pattern of behaviors to intimidate, manipulate, and physically 
violate their partners.
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Recognize

NOTES
COMMON MYTHS

Mental illness: Personality disorders, mental illness, poor impulse 
control, and generational abuse do not cause domestic abuse. 
Even in cases where a particular mental illness may cause a 
person to be violent, the abuse is not specifically targeted at 
one person but is generally violent to those around during the 
episode.

Genetics: Domestic abuse is not something that is passed on 
through DNA. Research has not shown any genetic abnormality 
causing a person to target abuse toward one individual.

Alcohol and drugs: Perpetrators blame their abuse on the 
effects of drugs and alcohol, and many victims may believe that 
drugs and alcohol cause the abuse. The two behaviors may be 
related, making the abuse more severe or frequent, but they 
do NOT cause the pattern of domestic abuse to exist. Addiction 
and abuse are two different problems, which need two different 
methods of treatment.

Out-of-control behavior: The common misconception is that a 
perpetrator is so angry they have no control over their actions. 
This is completely misguided. Abuse is a choice and solely the 
responsibility of the abuser. Most people have a difficult time 
thinking of abuse as a choice and describe abusers as “losing 
it”, but try to remember how we all make decisions to meet our 
own needs. We identify what we want and all the possible ways 
we can accomplish our goals. We decide how to reach our goals 
based on what we believe is OK or what we are willing to do. 
Abuse is no different.

Anger: People get angry all of the time; you yourself are probably 
not free from this assumption. However, not everyone chooses 
to be violent. Anger does not cause abuse; abuse is a conscious 
choice made by the abuser. Perpetrators of domestic abuse often 
show their ability to control their anger by becoming very calm 
and “reasonable” when explaining an abuse incident to others 
such as law enforcement.

Stress: It’s the abuser’s choice to abuse. Abuse will not happen 
unless someone is willing to use it, regardless of outside 
influencers.

Intimate Partner Violence/domestic abuse is not caused by:
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Recognize

NOTES

VIDEO PART 1: STORIES OF ABUSE
What comments or information in the video were surprising 
or interesting to you?

WHY DOES THE VICTIM STAY?

The abuse is temporary

With loyalty and love, the victim can change the abuser

The abusers promises that it will “never happen again”

It’s their responsibility to keep the family together

There will be more good times

More severe abuse

Retaliation if the abuser finds them

Destruction of belongings or home

Harm to job or reputation

Stalking

Being charged with a crime

Harm to children, pets, family, or friends

The abuser committing suicide

Court or police involvement

A more appropriate question would be, “Why are they abusive?” The 
question, “Why do they stay?” puts the responsibility back on the 
abused person and is often followed with the statement, “they must 
like it.” 

People stay in abusive relationships for many reasons. They do not 
stay because they “want to be abused.” They must weigh the few 
options available to them to determine the safest and best choice for 
them and their children.

The abused person may deny or minimize the abuse and may believe 
the abuser when they say it’s your fault. Many people do not want the 
relationship to end; they want the abuse to end.

Many people believe their abusers’ threats. Fear is a major factor in 
why they stay.

People in abusive relationships may believe:

An abused person may fear:
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Recognize

NOTES

THERE ARE MANY DIFFERENT TACTICS OF ABUSE. SOME INCLUDE:

These are common tactics of abuse, but are not applicable to all situations.  
Various other tactics of abuse can be used in different relationships.  

*Chart courtesy of the Domestic Abuse Intervention Project.

INTIMIDATION:
• Frightens with looks, actions, and   
  gestures
• Smashes things and destroys property
• Abuses pets
• Displays weapons

EMOTIONAL:
• Name calling privately or in public
• Uses put-downs to make them feel bad
• Tries to make them think they’re crazy
• Tries to make them feel guilty

ISOLATION:
• Controls what they do, who they see  
  and talk to
• Exhibits behavior that causes
  separation from family, friends and   
  other support systems
• Limits outside involvement
• Uses jealousy to justify actions

DENIAL & BLAME:
• Makes light of the abuse
• Doesn’t take the abused person’s   
  concerns seriously
• Denies abuse happened
• Shifts responsibility to the abused   
  person

USES THE CHILDREN:
• Makes them feel guilty about the     
  children
• Relays messages through the   
  children
• Uses visitation to harass
• Threatens to take the children   
  through charges of neglect and     
  abuse

MALE PRIVILEGE:
• Acts like a master, or treats them like  
  a slave
• Makes all the big decisions
• Defines and enforces the roles of men  
  and women

ECONOMICS:
• Prevents them from getting/ keeping  
  a job
• Gives an allowance, forces them to   
  ask for money
• Takes their money
• Doesn’t allow knowledge of or access  
  to family income

COERCION & THREATS:
• Threatens to harm
• Threatens to leave, commit suicide,  
  or report the abused person to   
  authorities
• Makes the abused person drop   
  charges or do illegal things

Using 
Intimidation

Using 
Emotional 
Abuse

Using 
Isolation

Minimizing 
Denying & 
Blaming

Using the 
Children

Using Male 
Privilege

Using 
Economic 
Abuse

Using 
Coercion 
& Threats
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Respond

NOTES
SIGNS & SIGNALS
Be aware that one of these signs is not an indication that your client 
is in an abusive relationship, but a combination of these or repeated 
signs may indicate abuse.

Signs/Signals indicating various forms of abuse:

Bruising, abrasions, or cuts in the hairline or scalp area, in 
different stages of healing

Bald spots indicating hair has been torn or pulled out

Unusual, unexplained bruising

Bruises are minimized and explained by clumsiness, i.e., “I walked 
into a door.”

Hair frailty, brittleness, or loss due to stress

Inability to keep appointments

Unusual payment methods, i.e., paying with cash and credit card

Partner always accompanies client to appointments or waits 
outside in the parking lot

Injuries not seen, but may be indicated by the woman’s difficulty 
of sitting in the chair, having hair washed, or general mobility 
issues due to soreness, tenderness, bruising, or other internal 
injuries

Frequent illness, stress-related issues such as migraines, 
generalized pain, soreness, backaches, stomach ailments, eating/
sleeping disorders, bruises/marks on body

Isolated from family and friends

Shows strong emotions or behavior that seems out of character

Partner will not allow coming to the salon more often

Partner will not allow changes in hairstyle, color, or to try new 
techniques

Partner is controlling and extremely jealous

Relationship problems that seem controlling or abusive (refer to 
the Power and Control Wheel)

The salon is often the only place a female victim is allowed to go 
alone because it is an all-female environment
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VIDEO PART 2: ASSISTING THE ABUSED
List some ways salons professionals can help those being 
abused.
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Refer

NOTES

HOW DO I ASK?

DO DON’T

If you suspect that someone close to you is the victim of domestic 
abuse, you should ask if this is the case. Be non-confrontational and 
assure them that you are concerned for their safety.

Every situation is unique, and your judgment and quick response to 
identifiable behavior will play a key factor in the client getting the 
help that they need.  

Salons are open spaces where sound carries easily. Remember to be 
aware of your surroundings before discussing domestic abuse with 
your client.

“Is everything okay?”

“I’m concerned about some of the things that you have 
mentioned. If you need anyone to talk to, I can give you a phone 
number.”

“You have a patch of hair that looks like it may have been ripped 
out. I’m worried about you. If there is something going on at 
home, I know a number you can call.”

• Believe them
• Respect their right to privacy
  or to refuse help
• Encourage the client to get
  medical attention
• Know when to refer
• Respect confidentiality

• Tell them you know how they feel
• Force them to talk if they are not
  ready
• Be judgmental

Some sample questions include:

You are not in a position to counsel your client. The best role you 
can take is to provide information and/or the National Domestic 
Violence Hotline number.
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Refer

NOTES

APPROPRIATE PROTOCOL

CUT IT OUT® Awareness Materials 

COMMITMENTS YOU CAN KEEP

Talk to the person you’re concerned about discreetly - be 
direct in your communication in addressing their behavior.

Offer the National Domestic Violence Hotline number - 1-800-
799-SAFE (7233) or thehotline.org - and let them know that 
confidential, professional help is available 24 hours a day, seven 
days a week, offering free phone and chat services to receive 
emotional support, safety planning, information, and local 
sources of help.  Kindly and gently encourage them to call the 
hotline number.

Watch for continued signs of abuse/erratic behavior.

To order free posters and safety cards, visit probeauty.org/cutitout

The following are suggestions for what else your salon can do in 
the fight against domestic abuse:

Place the CUT IT OUT® poster in a private area of your salon.

Display CUT IT OUT® safety cards in a private area of your salon, a 
stylist’s station, or reception desk.

Participate in a CUT IT OUT® “Give the Power Back” Drive to 
raise awareness and support a local program or shelter. Visit 
probeauty.org/cutitout/fundraising for information and 
resources.

Allow a victim to call the Domestic Violence Hotline from a safe 
and private area of your salon.

Include domestic abuse safety planning in personnel policies.

Develop workplace policies on domestic abuse for employees.
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Help victims of this nationwide epidemic find the 
voice and courage to speak out and seek help.

PROBEAUTY.ORG

HOST YOUR OWN CUT IT OUT 
FUNDRAISING AND AWARENESS DRIVE
STEP 1: REGISTER ONLINE
STEP 2: MAKE A PLAN FOR YOUR FUNDRAISER
STEP 3: SUBMIT YOUR DONATIONS!




